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HOD Message
House of Delegates (HOD) of the Future



Role of the House of Delegates

1. Deliberative and representational body of WEF. 
2. Primary conduits of information exchange 

between MAs and WEF.
3. Advisors to the Board of Trustees on matters of 

strategic direction and public policy 
development.



FY23 Priority: HOD of the Future 

1. Structured and functions in alignment with 
the core values of the new Strategic Plan

2. 100% Active Delegate Participation         
3. Relevant, visible and valued by the WEF 

national and MA community 



Midyear Priority #1 - Community

Build a sense of community among delegates in 
the HOD.

• Online (HOD LinkedIn Group, WEF UNITY)
• In-Person (Prioritizing WEFMAX Participation)





WEF CommUNITY



Midyear Priority #2 - Consistency

Provide talking points to delegates for accurate 
and consistent updates to their MAs.

• HOD Quarterly Reports shared with delegates
• Share selected excerpts from Board of Trustees 

Backgrounder (in-progress)





Midyear Priority #3 –
Collaboration

Create avenues for collaboration between the 
BOT, HOD and CLC.

• Engage BOT for their thoughts on in-progress 
HOD of the Future outcomes.

• Leverage HOD reach across federation to share 
CLC work products with MAs.





HOD Message
House of Delegates (HOD) of the Future



HOD OF THE FUTRE WORKING SESSION

WEFMAX  
Charlottetown, PEI

FRIDAY – May 26, 2023
8:40 a.m. to 9:40 a.m.

Facilitator Dave Galbraith (ACWWA)



Purpose of the HOD of the Future Work Group:

• Is the current structure and function of the HOD meeting the needs of the MA’s, Trustees, Delegates, and 
other Stakeholders?

• How to engage 100% of the delegates in the environment of the HOD.

• With the ever-changing needs of the MA’s, Trustees, and Delegates, what will the HOD of the future look like 
in order to address those needs of all stakeholders? 

Why discuss this at the WEFMAX?

• WEFMAX’s present a unique environment and incubator for ideas and solution to problems.

• The diversity of backgrounds and skillsets of the attendees provide a non-bias approach to looking at the 
HOD through a different lens.

• Creates engagement and participation of all individuals related and unrelated to the HOD 



INSTRUCTIONS

• Each table will need to appoint a Facilitator and Scribe.

• Three questions will be discussed. Time for each question is 10 minutes.

• You can spend as little or as much time on any question, however, you must at least start with the first question 
assigned to your table. 

• Tables 1-4:  Questions a), b), c)
• Tables 5-7: Questions b), c) , a)
• Tables 8- 10: Questions c), a), b)

• A report out will be done at the end of the 30-minute discussion period. 
• Please have some speak that has not spoken to the group yet…

• All notes, reports, etc. will be submitted to Dianne Crilley at the end of session. 
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THANK YOU FOR YOUR 
PARTICIPATION



2023 HOD Budget Committee

Rosaleen Nogle
New York Water Environment Association

Charlottetown WEFMAX
May 26, 2023



HOD Budget Committee

Purpose
• Review WEF budget development process with Treasurer and

Finance Staff

• Confirm consistency of annual budget with WEF Strategic Plan

• Provide advice and direction to Speaker of the House and HOD

• Administer MA Grant Program

• 7 Committee members
• Chair: Casey Gish, Pacific Northwest CWA
• Vice Chair: Doug Kobrick, Arizona Water



HOD Budget Committee
2023 Goals

1. Align committee with new WEF strategic plan
2. Reflection and restricting of the MA grant program
3. Review two cycles of MA grant program application
4. Improve process of follow up documentation for MAs

that have been awarded grants in the past



HOD Budget Committee

• $125,000 to award
• Two cycles

– January 20th deadline
– June 16th deadline

• First grant cycles
– 15 Applications
– 7 Awards

2023 MA Grant Program



HOD Budget Committee

• Application Refresh
– Clearly defined criteria for alignment with strategic plan

– Adjustment to dollar matching criteria

– $15,000 cap on grant request to maximize number of awards

– Additional emphasis on detailed timeline and budget

• Next Steps
– Scoring matrix refresh before second round review

– Focus on equity of small MAs (benefit sharing)

2023 MA Grant Program





2023 HOD DE&I Committee

Amy Baker
AZ Water Association

Charlottetown WEFMAX
May 26, 2023





Why is PINK a “girly” color?

Credit: ApartmentTherapy.com







April 27th



www.wef.org/topics/hot-
topics/diversity-equity-and-inclusion/

http://www.wef.org/topics/hot-topics/diversity-equity-and-inclusion/
http://www.wef.org/topics/hot-topics/diversity-equity-and-inclusion/




THANK YOU FOR YOUR 
PARTICIPATION



2023 HOD Water Advocacy 
Workgroup

Rosaleen Nogle
New York Water Environment Association

Charlottetown WEFMAX
May 26, 2023





• Gather best practices for state, local and provincial outreach from active MA’s
• Provide guidance on how to leverage federal outreach efforts for state, local 

and provincial benefit and vice versa. 
• Provide input to WEF Government Affairs Committee on:

• Enhanced partnerships
• Effectiveness of Water Advocates 

• Connect MA’s to the WEF Govt Affairs Community
• Provide Input on Position Statements (most important water issues across 

MA’s)
• Explore whether this workgroup should become a permanent committee



Survey Reponses





*Pending Workgroup confirmation



Presenter
Presentation Notes
It is easy to use. 
1.) Select your State from the list to zoom to it
2.) Click on your state.
3.) Click the link embedded in “View”
4.) Give us feedback



| WEF Water Advocates 
Program

How YOU can help NOW! 

1. Go to: bit.ly/wef-water-
advocates

2. Click the call-to-action buttons:
 FY24 Water Infrastructure Appropriations
 Co-sponsor Wipes Labeling Legislation
 PFAS Liability Exemption

3. Fill out your info!

4. Share on social media!
WEF Contact:

Amy Kathman
akathman@wef.org

Presenter
Presentation Notes
This is what you need to do now – take out your phones….

http://bit.ly/wef-water-advocates
http://bit.ly/wef-water-advocates




THANK YOU FOR YOUR 
PARTICIPATION
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THANK YOU FOR YOUR 
PARTICIPATION



BREAK

Budget Committee (10 min) TBD
DE&I Committee (5 min) Jeff Berlin (RMWEA)
Water Advocacy Workgroup (5 min): Peter Garvey (NEWEA)



Special Thanks to our

SPONSORS







Faculty of Engineering
Dalhousie University

Halifax, NS Canada

Lindsay Anderson

Fostering relationships with 
Emerging Leaders: Benefits to the 
Organization and Industry at Large



Centre for Water Resource Studies | Dalhousie University

About me (Lindsay)

52

• Director of Member Involvement

• B Eng (Env Eng), MASc and PhD (Civil 
Eng) at Dalhousie University

• Research on various aspects of 
drinking water and wastewater 
treatment in Atlantic Canada

• Currently focusing on clean water & 
climate 



Centre for Water Resource Studies | Dalhousie University 53

About me (Lindsay)

• Anthropogenic and climate 
impacts to source and 
receiving water quality

• Implications for treatment

• Advanced treatment 
adaptations for a changing 
climate



Centre for Water Resource Studies | Dalhousie University 54

My (Lindsay’s) path as an Emerging Leader

• 2010 – First student presentation at ACWWA 
conference, became AWWA member, began 
attending Young Professional events

• 2012 - 2016 – Regularly attended local and 
national conferences, did some volunteering at 
conferences

• 2017 - 2020 –Young Professionals Committee 
Chair,  actively engaged in conference planning, 
attended AWWA and WEF Leadership Summits

• 2020 - current Director of Member Involvement, 
helped establish IDE Committee, changed from 
“Young Professionals” to “Emerging Leaders”



Centre for Water Resource Studies | Dalhousie University 55



Centre for Water Resource Studies | Dalhousie University

57

Emerging Leaders are the future of water…

Presenter
Presentation Notes
Strategic planning 



Centre for Water Resource Studies | Dalhousie University 58

Inclusion Diversity and Equity is a priority for EL’s
• Emerging Leaders are active members of the 

Inclusion Diversity and Equity committee and 
vice versa

• Recent changes:
• “Young Professional” to “Emerging Leader”
• Moving away from age restrictions towards 

”early career” view

• Our definition of an Emerging Leader is not 
fixed, and is adaptable as we continue to learn



Intentionally Fostering 
Relationships with EL’s



Centre for Water Resource Studies | Dalhousie University 60

Create a supportive environment that fosters 
inclusion

• EL’s are more likely to volunteer and participate if they 
feel included, valued, and part of a community – sense 
of belonging

• Take time to engage in intentional conversations
• Ask about their interests and passions regarding 

water
• Tell them how you got involved, be relatable

• Offer ongoing mentorship and support
• Regular check-ins, guidance on career 

development, and support for personal and 
professional growth

• Encourage participation



Centre for Water Resource Studies | Dalhousie University 61

Provide meaningful opportunities for Emerging 
Leaders

• Give EL’s the chance to take on new 
challenges and responsibilities –
create/support a culture of learning

• Training 
• AWWA/WEF Young Professionals Summit
• WEF Water Leadership Institute
• IDE programs – integration at EL level 

means it will be embedded in the future
• Create scholarships or funding opportunities
• Encourage EL’s to participate at board level

• e.g., Involvement with EDI committee, 
strategic planning, conference planning



Centre for Water Resource Studies | Dalhousie University 62

Be open to innovative ideas and new ways of 
thinking

• “The most significant barrier I’ve noticed so far 
in the water industry is resistance towards new 
ideas.”- Current EL student

• As senior or established leadership, be open to 
new or other ways of thinking

• What worked in the past for the 
association might not work for the future 

• Support leadership through 
innovative/creative thinking, IDE 
intentions

• New generation of EL’s may have different 
needs



Centre for Water Resource Studies | Dalhousie University 63

Recognize Emerging Leader contributions and  
celebrate success

• Section Emerging Leader of the year award 

• AWWA Awards 5 Under 35 – Outstanding Young Professional 
Award  (new) 

• WEF - Outstanding Young Water Environment Professional 
Award

• Many scholarships

• Emerging Leader spotlight in quarterly magazine

• Can you think of new ways to recognize and celebrate EL’s?



Centre for Water Resource Studies | Dalhousie University 64

Support and attend Emerging Leader events 



Centre for Water Resource Studies | Dalhousie University 65

Provide and receive feedback

• Provide constructive feedback and guidance on 
how to improve 

• Be specific and offer actionable advice that 
they can use to make positive changes

• Encourage emerging professionals to reflect on 
their strengths and areas for growth

• Help identify their leadership qualities 

• Ask for feedback in return from Emerging Leaders 
– what do they need from you and the 
association/federation to succeed? 

• IDE is key – needs vary
• Need to consider new generation –

millennial vs gen z



Benefits to the 
organization & industry at 

large
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Emerging Leaders share innovative ideas
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Past EL successes = a better future 
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Past EL successes = a better future 



Centre for Water Resource Studies | Dalhousie University 70

Emerging Leaders are the future of the association

In the next 10 years, 37% of the 
water utility workers and 31% of 
wastewater utility workers will 
retire
We need Emerging Leaders to 
share knowledge and passion to 
ensure safe and sustainable water 
in the future…
Emerging Leaders look up to you 
for mentorship and leadership!



Centre for Water Resource Studies | Dalhousie University

71

Fostering relationships with EL’s is intentional



Thank you! 
Lindsay.Anderson@dal.ca

Special thanks to Dave Galbraith & Clara Shea for inviting me to speak at 
WEFMAX and for their continued support  

mailto:Lindsay.Anderson@dal.ca


Presenter
Presentation Notes
Presenter Notes:
Explain that there will be interactive activities as smaller and larger groups; note sticky notes of different colors on each table; One color designated for each goal in the activities.
Identify a designated person to ensure all flip chart (sticky notes) are collected and documented
Ensure designated note taker documents verbalized discussions.
Have a designated picture taker to capture both large and small group activities; pictures taken from multiple perspectives to show interaction.

Meeting Material Needs: 1) Sticky 3M Flip Chart; 2) Three colors of notecard size sticky charts: 3) Bold pens; 4) Strategic plan cards and handouts



Casey Gish Kam Law Amy Baker Mark Poling
Doug Pike Leigh Thomas Steven 

Drangsholt
Haley Goddard

Erin Longworth Leanne Scott Ellen Frketic Janine Burke-
Wells

Diane 
Grossenheider

Mike Welke Bill Davis Mandy Sheposh

Resources: Strategic Plan (SP) information on
www.wef.org/amplify and www.wefwaterfuture.org

Task Force Charter:

With the release of WEF’s new strategic plan in WEFTEC 2022, there will be a need to distill the relevant
contents of this plan to the Member Associations. This task force will strategize how best to connect WEF’s
strategic plan to Member Associations. While we assume that WEF already has a comprehensive
communication plan for WEF membership, this Task Force will focus on effective communication of relevant
actions out of the plan to Member Associations.

http://www.wef.org/amplify
http://www.wefwaterfuture.org/


• WEF Strategic Plan – Mission & Vision

• Strategic Plan Goals

• Review

• Table Group Activity and Sharing

• Strategic Plan Core Values

• Review

• Large Group Discussion and Sharing

• Key Takeaways & Messages 

Presenter
Presentation Notes
5 Min Overview Strategic Plan Mission, Vision and Goals
20 Minute Goal Activity (Three Groups divided between each goal) – Make sure that people from the same MA are separated into different groups – Separate the room into thirds and assign a Goal to each
15 Minutes: 5 Minute Per Goal Sharing x 3
5 Minute on Core Values Discussion
5+ Minute on Key Takeaways and Messages



Presenter
Presentation Notes
Presenter Notes: Provide Overview of the Strategic Plan Theme (Life Free of Water Challenges), Mission and Vision



WEF Strategic Plan 
Mission:  Inspiring the Water 

Community
in Pursuit of Human and

Environmental Well-Being

Member 
Associations are 

Critical to 
Achieving the 
WEF Strategic 

Mission

Presenter
Presentation Notes
Presenter Notes: Focus on how MAs are essential to achieving the mission.



WEF Strategic Plan 
Vision:    Life Free of 
Water Challenges

Member 
Associations are 

Critical to 
Achieving the 
WEF Strategic 

Vision

Presenter
Presentation Notes
Presenter Notes: Focus on how MAs are essential to achieving the vision.




Presenter
Presentation Notes
Presenter Notes: Overview of strategic goals that will be focused on individually in the next slides with group activities.

Divide into three groups for each goal. 
Sticky notes color designated to specific goal
Ideas to be documented on sticky notes and communicated to presenter.
Request that each group designate a presenter; presenters will be required to identify key points to present to larger group.
All sticky notes to be collected on sticky flip charts specific to each goal.



Goal 1: Attract and Develop a Diverse and Passionate Water Workforce

Raise Awareness of  
Water Workforce 

Importance

Reduce Workforce 
Barriers for Entry 

and Retention

Provide 
Opportunity for 

Connection, 
Growth, Education

Cultivate Strategic 
Partnerships

ACTIVITY

What Does Your 
MA Do In Support 

of Workforce 
Development?

What Do You Feel 
WEF Does in 

Support 
Workforce 

Development?

Presenter
Presentation Notes
Presenter Notes: In support of Goal 1, through group activity; note sticky notes of different colors on each table; One color designated for each goal in the activities.

Record (sticky notes provided) how your MA works to support workforce development
Record (sticky notes provided) ideas about you feel WEF does in support Workforce Development




Goal 2: Cultivate a Purpose-Driven Community to Sustainably Solve 
Water Challenges for All

Drive Connection and Collaboration 
for Innovative Solutions

Deliver Best-In-Class Member 
Experience

Creatively Develop/Deliver Content 
and Programming

ACTIVITY

What Does Your 
MA Do to 

Cultivate a 
Purpose Driven 

Community?

What Do You Feel 
WEF Does to 

Cultivate a Purpose 
Driven Community?

Presenter
Presentation Notes
Presenter Notes: In support of Goal 1, through group activity; note sticky notes of different colors on each table; One color designated for each goal in the activities.

Record (sticky notes provided) what our MA does to cultivate a purpose driven community
Record (sticky notes provided) ideas about what do you feel WEF does to cultivate a purpose driven community




Goal 3: Lead the Transformation to the Circular Water Economy

Convene Stakeholders to Craft WEF’s Circular 
Water Economy Framework and BPs

Proliferate WEF”s Circular Water Economy 
Framework and BPS

Champion Adoption of Circular Water 
Economy

Eliminate Barriers to Circular Water Economy 
Adoption

ACTIVITY

What Does Your 
MA Do to Lead 

the Circular Water 
Economy Effort?

What Do You Feel 
WEF Does to Lead 
the Circular Water 
Economy Effort?

Presenter
Presentation Notes
Presenter Notes: In support of Goal 1, through group activity; note sticky notes of different colors on each table; One color designated for each goal in the activities.

Record (sticky notes provided) what our MA does to Lead the Circular Water economy effort
Record (sticky notes provided) ideas about what you feel WEF does to lead the Circular Water Economy Effort?




Sharing 
Presentations

Notes:

Presenter
Presentation Notes
Presenter Notes: Use this Slide to display examples of shared information and ideas from the activity.  Purpose is to highlight but not collect all.  
Designate an assistant to ensure all notes are collected from the flip chart collection of sticky notes.
Designated note taker should document any voiced thoughts in addition to written notes (sticky notes collection)




Sharing 
Presentations

Notes:

Presenter
Presentation Notes
Presenter Notes: Use this Slide to display examples of shared information and ideas from the activity.  Purpose is to highlight but not collect all.  
Designate an assistant to ensure all notes are collected from the flip chart collection of sticky notes.
Designated note taker should document any voiced thoughts in addition to written notes (sticky notes collection)




Sharing 
Presentations

Notes:

Presenter
Presentation Notes
Presenter Notes: Use this Slide to display examples of shared information and ideas from the activity.  Purpose is to highlight but not collect all.  
Designate an assistant to ensure all notes are collected from the flip chart collection of sticky notes.
Designated note taker should document any voiced thoughts in addition to written notes (sticky notes collection)




Register for the Circular Water Economy Summit :
www.wef.org/events--education/conferences/circular-water-economy-summit/

http://www.wef.org/events--education/conferences/circular-water-economy-summit/


Presenter
Presentation Notes
Presenter Notes: Overview of Core Values presented.  Discussion to occur on next slide.



Lead Boldly with 
Purpose and Agility

Focus on Customers 
Through Empathy & 

Services

Collaborate for 
Collective Impact

Integrate Diversity, 
Equity & Inclusion in 

All We Do

Discussion:
How Does and/or 
How Can Your MA 
Incorporate WEF’s 
Core Values to the 

Benefit of the MA and 
WEF Mission?

Presenter
Presentation Notes
Presenter Notes: Quick discussion with group to think about how their respective MAs apply WEF’s Core Values.  
Intended to be more of a “touching on the topic” and not an in-depth activity.
Where has your MA been successful with some of these core values?
Designated note taker should document any voiced thoughts.



WHAT KEY 
TAKEAWAYS 

FROM TODAY’S 
EXCHANGE 

WOULD YOUR 
MA LIKE TO 

SHARE WITH 
WEF 

LEADERSHIP?

WHAT 
MESSAGES 

REGARDING THE 
WEF STRATEGIC 
PLAN ROLLOUT 

ARE IMPORTANT 
TO CONVEY TO 

WEF 
LEADERSHIP?

Presenter
Presentation Notes
Presenter’s Notes: Wrap-up discussions to gain any additional thoughts on key takeaways from both this presentation and the WEFMAX overall.
Focus is to collect any thoughts on messaging back to WEF board/leadership as it relates to the Strategic Plan.
This could include further defining the Circular Water Economy concept in WEF literature.  - Next slide links to the upcoming summit.
What sticks out for you, new ideas, things you resonated with?



THANK YOU FOR YOUR 
PARTICIPATION



http://www.wefwaterfuture.org/
http://www.wefwaterfuture.org/
http://www.wef.org/amplify


WEFMAX Wrap

Stephen Sanders, Board Trustee
Water Environment Federation

Jason Phillips, Chair
Atlantic Canada WWA
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