wwefmax

connecting ideas | inspiring leaders

HOD Message

Donnell Duncan, HOD Speaker

Charlottetown, PEl Canada
May 26, 2023

Water Environment W
\s Federation \\wef: NdX
connacting ideas | inspiri ] leaders

the water quality people* onnacting spiing




wwefmat

connecting ideas | inspiring leaders

HOD Message

House of Delegates (HOD) of the Future




Role of the House of Delegates

Deliberative and representational body of WEF.
Primary conduits of information exchange
between MAs and WEF.

. Advisors to the Board of Trustees on matters of

strategic direction and public policy
development.
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FY23 Priority: HOD of the Future

. Structured and functions in alignment with
the core values of the new Strategic Plan
100% Active Delegate Participation
Relevant, visible and valued by the WEF
national and MA community
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Midyear Priority #1 - Community

Build a sense of community among delegates in
the HOD.

e Online (HOD LinkedIn Group, WEF UNITY)
* In-Person (Prioritizing WEFMAX Participation)

G

connecting ideas | inspiring lead



Ge winly
m Q, Search for posts in this group N aa -— P

Home My Netwaork Jobs Messaging

Donnell Duncan, P.E, S.E.
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Good Afternoon Fellow Delegates,
After the last meeting of the Water Advocacy Group, a simple GIS map was put
together to help us advocate in our individual states. The map link below ...see more

ArcGIS Dashboards
arcgis.com + 1 min read

ArcGIS Dashboards
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o Like & Comment
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About this group

This group is for member's of the Water
Environment Federation's House of
Delegates (HoD). The HoD is the
deliberative and representational body of
the Water Environment Federation and
advises the Board on matters of strategic ...
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Midyear Priority #2 - Consistency

Provide talking points to delegates for accurate
and consistent updates to their MAs.

e HOD Quarterly Reports shared with delegates
 Share selected excerpts from Board of Trustees
Backgrounder (in-progress)

G
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2022-2023 HOD Quarterly Report - March 2023

e Click the following image for our
February  Video Update which was
recently released:
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Midyear Priority #3 —
Collaboration

Create avenues for collaboration between the
BOT, HOD and CLC.

Engage BOT for their thoughts on in-progress
HOD of the Future outcomes.

Leverage HOD reach across federation to share
CLC work products with MAs.
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Benjamin Franklin G\-EE’

Without continual growth and
progress, such words as
iImprovement, achievement, and
success have no meaning.

s
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HOD OF THE FUTRE WORKING SESSION

WEFMAX
Charlottetown, PEI

FRIDAY — May 26, 2023
8:40 a.m. to 9:40 a.m.

Facilitator Dave Galbraith (ACWWA)

Water Environment .3
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the water quality people®




Purpose of the HOD of the Future Work Group:

* Isthe current structure and function of the HOD meeting the needs of the MA's, Trustees, Delegates, and
other Stakeholders?

* How to engage 100% of the delegates in the environment of the HOD.
* With the ever-changing needs of the MA's, Trustees, and Delegates, what will the HOD of the future look like

in order to address those needs of all stakeholders?

Why discuss this at the WEFMAX?

*  WEFMAX’s present a unique environment and incubator for ideas and solution to problems.

* Thediversity of backgrounds and skillsets of the attendees provide a non-bias approach to looking at the
HOD through a different lens.

» Creates engagement and participation of all individuals related and unrelated to the HOD

Water Environment )
\\ Federation wwef _

the water quality people®



INSTRUCTIONS
* Each table will need to appoint a Facilitator and Scribe.
* Three questions will be discussed. Time for each question is 10 minutes.

* You can spend as little or as much time on any question, however, you must at least start with the first question
assigned to your table.

e Tables1-4: Questions a), b), ¢)
* Tables 5-7: Questions b), c), a)

e Tables 8- 10: Questions ), a), b)

* Areportout will be done at the end of the 30-minute discussion period.
* Please have some speak that has not spoken to the group yet...

* All notes, reports, etc. will be submitted to Dianne Crilley at the end of session.
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2023 HOD Budget Committee

Rosaleen Nogle

New York Water Environment Association
Charlottetown WEFMAX

May 26, 2023

Water Environment
Federation
the water quality people®



HOD Budget Committee

7 Committee members
Chair: Casey Gish, Pacific Northwest CWA
Vice Chair: Doug Kobrick, Arizona Water

Purpose

Review WEF budget development process with Treasurer and
Finance Staff

« Confirm consistency of annual budget with WEF Strategic Plan
* Provide advice and direction to Speaker of the House and HOD

e Administer MA Grant Program

Water Environment
Federation
the water quality people®



t HOD Budget Committee
i 2023 Goals

\ 1. Align committee with new WEF strategic plan
\\ \ 2. Reflection and restricting of the MA grant program
3. Review two cycles of MA grant program application

4. Improve process of follow up documentation for MAs
that have been awarded grants in the past

Water Environment
Federation
the water quality people®



HOD Budget Committee

2023 MA Grant Program
e $125,000 to award
e Two cycles
— January 20t deadline
— June 16t deadline
 First grant cycles

— 15 Applications
— 7 Awards

Water Environment
Federation
the water quality people®



HOD Budget Committee

2023 MA Grant Program
o Application Refresh

— Clearly defined criteria for alignment with strategic plan
— Adjustment to dollar matching criteria
— $15,000 cap on grant request to maximize number of awards
— Additional emphasis on detailed timeline and budget
e Next Steps
— Scoring matrix refresh before second round review

— Focus on equity of small MAs (benefit sharing)

Water Environment
Federation
the water quality people®






2023 HOD DE&I Committee

Amy Baker

AZ Water Association
Charlottetown WEFMAX
May 26, 2023

Water Environment
Federation
the water quality people®
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House of Delegates
DE&I Committee Update

Joe Navas — NWEA Cmte Chair Haley Goddard - PNCWA

ValaRae Partee — GAWP Vice Chair Kelsey Hurst — WEF Sr. Manager

Jeff Berlin— RMWEA Donnell Duncan — Speaker of the HOD
Amy Baker — AZ Water Alexie Kindrick — Speaker-Elect

Water Environment
Federation
the water quality people®



Why is PINK a “girly” color?

Diversity
Moment

Credit: ApartmentTherapy.com

W, 4 Water Environment
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" the water quality people®



WEF Core Values & DE&

“Integrate Diversity, Equity, and Inclusion in all we do”

Water Environment
W, Federation
the water quality people®



DE&I Committee Charter

* Establish a Quarterly DE&I Networking Call

* The goal is for MA Leadership to collaborate and learn
fromeach other.

* Make it easier to find and use the Existing DE&
Resources at WEF

* Create a simple way to introduce new leaders to the tools
& resources

* Be a resource and example for others within the HOD
and MA Leadership along their DE&I Journey

Water Environment
Federation
the water quality people®



Quarterly MA
Networking Call

e 1°tQuarterly call was on January 19

Approx 9o participants on the call

Discussed available resources, the
vision of the call, & the DE&IToolkit.

Members on the call shared their
stories and DE&l journeys.

2"d Quarterly call was on April 27t
Approx 45 participants on the call

Focused on Workforce Development
and had a lot of interest in discussion
on starting an Inflow Program.

, Water Environment
_Federation
" the water quality people®



Existing DE&I Resources
at WEF

* AllWEF Members have access to the
WEF DE&I Toolkit

* The toolkit is located at:

« www.wef.org/topics/hot- _
topics/diversity-equity-and-inclusion/

* Click on DE&I MA Resources Button
* Log in with WEF Credentials

* DE&ICommunity

- WEFUnity is here! Kol aNIE

* Group: MA DE&I Networking Group
e HOD DE&I Committee
* Quarterly MA DE&I Networking Call

% 4 Water Environment
V', Federation
" the water quality people®


http://www.wef.org/topics/hot-topics/diversity-equity-and-inclusion/
http://www.wef.org/topics/hot-topics/diversity-equity-and-inclusion/

We are a Resource for

 Starting a DE&I Committee
* lowa & South Carolina

 Starting an InNFLOW program
* Inclusive Event Planning
* Anything along your DE&I Journey

* Ask your Delegate to contact us!!
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2023 HOD Water Advocacy
Workgroup

Rosaleen Nogle

New York Water Environment Association
Charlottetown WEFMAX

May 26, 2023

Water Environment
Federation
the water quality people®



Workgroup Team

* Co-Chairs
* Kristiana Dragash - FWEA
* Peter Garvey - NEWEA

Water Environment
W, Federation
the water quality people®



Summary of Workgroup
Charter

» Gather best practices for state, local and provincial outreach from active MA's

e Provide guidance on how to leverage federal outreach efforts for state, local
and provincial benefit and vice versa.

e Provide input to WEF Government Affairs Committee on:
* Enhanced partnerships
o Effectiveness of Water Advocates

e Connect MA's to the WEF Govt Affairs Community

. IF\’/lr/(A)\vi)de Input on Position Statements (most important water issues across
's

e Explore whether this workgroup should become a permanent committee

Water Environment
Federation
the water quality people®




Survey Reponses

v/ Mississippi Water Environment Association

-

’ IMDLANAWATER ENVIRONMENT ASSOCIATION

W M Assicmutlon

-Puerto Rico

= Water & Environment Association

A Section of the A Water Works A
And the Water Environment Federation

 NC ONE
WATER

Water Environment
Federation

the water quality people*

FloridaWater

ASSOCIC“'IOn Water Environment Association
wwef Member Association

ﬂ <\ Rocky Mountain Water Clean Water
RMWEA Environment Association Professionals
f Elevating Water Professionals

=== of Kentucky & Tennessee

ONWEA

: A i * Water Environment
Environment { Association of
\ Y Ontario W

Kansas Water
\\. Environment
Association

MHmem association of
Mwef Member Association

BCWWA PWEA

BC WATER & WASTE ASSOCIATION ol PENNSYLANIA WATER

NEW ENGLAND WATER EMNVIRONMENT ASSOCIATION

NEWEA

WORKING FOR WATER QUALITY

wwefmay
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Survey Resu

Q3 Does your MA lead advocacy efforts?

Ans 18  Skipped: 0

Q5 Out of the industries and organizations listed below, please indicate
which ones your MA coordinates advocacy efforts with (if applicable).

A ed: 14  Skipped: 4

- _
No
Rural Water

0% 0% 20% 30% 40% 50% 60% 70% 80%  90% 100%

Q6 Is your MA engaged with the WEF Government Affairs Community?

Other(s)

(plea:

Water Environment
Federation

the water quality people®



Survey Results - top 5 water
industry issues

* What are the top 5 water industry issues at the state level
within your MA? *

* PFAS

Funding

Workforce development

Operator reciprocity and certifications

SSO’s

*Pending Workgroup confirmation

Water Environment
Federation
the water quality people®



Water Advocacy Map Wa}gﬁsr’;ﬁ?,;‘ ment State FIPS 34

State Legislature Bill Search

the water quality people®
7 State Abbreviation NJ
SELECT YOUR STATE: e e "\_ﬁ.—.\__ Bookmarks X
~
N

Alabama, Bill Tracking? (Yes) & __/ State Name New Jersey
Alaska, Bill Tracking? (Yes) & "j Default ma p extent
Arizona, Bill Tracking? (Yes) \-& Website View

—— L
Arkansas, Bill Tracking? (Yes) (_\1 m [1 Alaska -
California, Bill Tracking? (Yes) H/;i Tracking Yes

= : & J- —
Colorado, Bill Tracking? (No) ¥ /F Ll Hawaii 2020 Total Population 9.288,994
Connecticut, Bill Tracking? (Yes) S\

. . B .
= Lower 48 Area in square miles 7.511.57

Delaware, Bill Tracking? (No) . "gﬁ
2 7

District of Columbia, Bill Tracking? (Yes) ' ! 1
Florida, Bill Tracking? (Yes) E ‘_:S/j’ : &,
Georgia, Bill Tracking? (No) .fé‘r .
Hawaii, Bill Tracking? (Yes)

CANADA

Idaho, Bill Tracking? (Yes) :I!'El' [ ]
lllinois, Bill Tracking? (Yes)

Indiana, Bill Tracking? (No) WEF_WAG_MBP_FC
lowa, Bill Tracking? (Yes) -

Kansas, Bill Tracking? (No) Yes

Kentucky, Bill Tracking? (Yes) P~
Louisiana, Bill Tracking? (Yes) 1 No
Maine, Bill Tracking? (No)

Maryland, Bill Tracking? (Yes) North
Pacific

I'II
(1]
Massachusetts, Bill Tracking? (Yes)

& Ocean
Mishinan Rill Tranbinad (Vas)

MEXICO
FLOWCODE LLIN B LN 1] ]

[ 1] BN E_NNNpN n
IPI.I hy " BRI
BiVacy rLowcone S

1. Click the state in the list to zoom to it. =S

2. Click the state's shape for details. ‘En
3. Click "View" to browse to their website.

4, Click the state again to zoom back out.

Federation

the water quality people®

Water Environment Il
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Presenter
Presentation Notes
It is easy to use. 
1.) Select your State from the list to zoom to it
2.) Click on your state.
3.) Click the link embedded in “View”
4.) Give us feedback


WEF Water Advocates

Program
How YOU can help NOW!

1. Go to: bit.ly/wef-water-

2. Click the call-to-action buttons:
» FY24 Water Infrastructure Appropriations
» Co-sponsor Wipes Labeling Leglslatlon
» PFAS Liability Exemption -~

3. Fill out your info!

4. Share on social media!

Water Environment
Federationmr
i Wil sy D’



Presenter
Presentation Notes
This is what you need to do now – take out your phones….

http://bit.ly/wef-water-advocates
http://bit.ly/wef-water-advocates

Water Advocacy Workgroup

Putting the ‘Worlk' into
Workgroup

, Water Environment
_Federation
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Facilitator Dave Galbraith (ACWWA)
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INSTRUCTIONS
* Each table will need to appoint a Facilitator and Scribe.
* Three questions will be discussed. Time for each question is 10 minutes.

* You can spend as little or as much time on any question, however, you must at least start with the first question
assigned to your table.

e Tables1-4: Questions a), b), ¢)
* Tables 5-7: Questions b), c), a)

e Tables 8- 10: Questions ), a), b)

* Areportout will be done at the end of the 30-minute discussion period.
* Please have some speak that has not spoken to the group yet...

* All notes, reports, etc. will be submitted to Dianne Crilley at the end of session.
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Water Environment "“Canaaian

Fedel’atiorf Affairs .
the water quality people” SHUBENACADIE Council

*

Meanwhile in Canada...

Two American tourists were driving through Nova Scotia, Canada.
As they were approaching Shubenacadie (shoe-been-aack-1d-dee),
they started arguing about the pronunciation of the town's name.
They argued back and forth until they stopped for lunch. As they
stood at the counter, one tourist asked the employee, "Before we
order, could you please settle an argument for us? Would you
please pronounce where we are... ver-r-ry slo-o-o-w-ly?"




Water Environment W i
Federation | _ Wffairs

the water quality people” Council

TOujoyRrs FRA'S

The waitress leaned over the counter and said; ( _
"Tiimmmmm Hoorrrrttoooonnns...."




Fostering relationships with
Emerging Leaders: Benefits to the
Organization and Industry at Large

Lindsay Anderson

¥ DALHOUSIE
UNIVERSITY

.

waterstudies.

CENTRE FOR WATER RESOURCES STUDIES | DALHOUSIE UNIVERSITY

Faculty of Engineering
Dalhousie University
Halifax, NS Canada



About me (Lindsay)

Og # DALHOUSIE
" ¢ , UNIVERSITY

waterstudies.
° B Eng (Env Eng)’ MASC and PhD (Civil CENTRE FOR WATER RESOURCES STUDIES | DALHOUSIE UNIVERSITY
Eng) at Dalhousie University

e Director of Member Involvement

* Research on various aspects of
drinking water and wastewater
treatment in Atlantic Canada

e Currently focusing on clean water &
climate

5 =
w&-—'-;h _._-'—-:-u._w w‘.&_:‘h‘ _..,.'_q.“__-rw-_‘-_r“ -
B ey = kR PN T e s

Centre for Water Resource Studies | Dalhousie University 52



About me (Lindsay)

B Alum Dose *® Lake Color
o0 « Anthropogenic and climate
50 - .o 3. i m impacts to source and
a0 | L .o ,.;s gL receiving water quality

e g% el

30 ,f & E e Implications for treatment
20 ‘. u
10 M f Advanced treatment

“ l adaptations for a changing

e A oo mor s  Olimate

.

Centre for Water Resource Studies | Dalhousie University



My (Lindsay’s) path as an Emerging Leader

Graham Gagnon

2010 - First student presentation at ACWWA T O avetatn ik oo Wit amy 0¥
conference, became AWWA member, began
attending Young Professional events

Hi Clara

I would suggest that Lindsay Anderson would be an ideal YP Chair. She has been an active member of
ACWWA, has atlended many AWWA events and has a greal mix of student and professional experience.

I had a brief opportunity to talk Lindsay about this and she seemed excited about this.

e 2012-2016 - Regularly attended local and Thanks
national conferences, did some volunteering at Grahem

On Sep 6, 2017, at 9:54 AM, ACWWA <contact@acwwa. cas wrole:
conferences _
Hi Graham and Marg,

| am looking for a new YP chair, do you have someone that would be interested? |

e 2017 -2020 -Young Professionals Committee nave atiached the TOR
Chair, actively engaged in conference planning, T““
attended AWWA and WEF Leadership Summits ACWWA

Executive Director
P:902-434-6002
F: 902-435-7796

e 2020 - current Director of Member Involvement,
helped establish IDE Committee, changed from
“Young Professionals” to “Emerging Leaders”

I'he Atlantic Canada Water & Wastewater Association - the leading resource on water and
wastewater in Atlantic Canada.

<29ToR - ACWWA YP Chair & Committee 2016.doce>

2.* “ T — - - ._‘_-—h..‘ -.,.m—__‘__ =

Centre for Water Resource Studies | Dalhousie University



Researcher

to Researcher

JOSEPH E. GOODWILL,
COLUMN COORDINATOR

JENNIE RAND AND KEVIN BERGSCHNEIDER

The “Grahampire™: The Broad Impacts
of Excellence in Water Research

n the Atlantic Canada section (ACWWA) of

AWWA, there is a closely knit network of people in

the water industry that can be tied to one person:

Graham Gagnon. It has been dubbed by those in
the network as “the Grahampire.” The Grahamdroids, or
Grahamphites, who have spread out over the Atlantic
provinces and beyond, have been supervised by Gagnon
during masters and doctoral studies at Dalhousie
University, where Gagnon is a professor in the Civil and
Resources Engineering Department, the Natural
Resources and Engineering Research Council (NSERC)
Industrial Research Chair in Water Quality and Treat-
ment, and the director of the Centre for Water Resources
Studies. He is also the director of the ACWWA.

Gagnon received his BSc degree in engineering with
distinction in environmental engineering from the
University of Guelph (Ont., Canada). He graduated in
1998 from the University of Waterloo (Ont., Canada)
with a PhD in civil engineering. His thesis was titled
“Utilization of Biodegradable Organic Matter by

Bergschneider

his thesis advisor was Peter M. Huck, a prior AWWA
A.P. Black Research Award recipient. In January of that
same year, Gagnon moved to Halifax to begin his
career at Dalhousie University.

Shortly after his arrival in Nova Scotia, Gagnon con-
tacted Halifax Water to let them know he had arrived
and was open to collaborative research. The relation-
ship between the two has developed significantly since
then into one of the most successful research—utility
partnerships in Canada. As a researcher, Gagnon has
published over 140 journal articles; has generated
$30 million in grants and contracts at Dalhousie
University as principal investigator (PI) or co-PI and
$8.2 million in research funding over three successive
five-year terms of the NSERC Industrial Research Chair
program; and has supervised more than 100 student
researchers at Dalhousie University.

Halifax Water has always been a strong supporter of
ACWWA, and this encouraged Gagnon to volunteer his
time as the chair of the Young Professionals Committee in

2

Centre for Water Resource Studies | Dalhousie University
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Presenter
Presentation Notes
Strategic planning 


e Emerging Leaders are active members of the
Inclusion Diversity and Equity committee and
vice versa

 Recent changes:
 “Young Professional” to “Emerging Leader”
 Moving away from age restrictions towards
"early career” view

e Qur definition of an Emerging Leader is not
fixed, and is adaptable as we continue to learn

L* b e e - - _,_d,...___'_-_h- Eh-'_...-.-g__.. -
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Intentionally Fostering

Relationships with EL's




Create a supportive environment that fosters
inclusion

 ELs are more likely to volunteer and participate if they
feel included, valued, and part of a community - sense
of belonging
 Take time to engage in intentional conversations
* Ask about their interests and passions regarding
water
 Tell them how you got involved, be relatable
e Offer ongoing mentorship and support
* Regular check-ins, guidance on career
development, and support for personal and
professional growth
* Encourage participation

-

T
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Provide meaningful opportunities for Emerging
Leaders

. ACWWA 2017-12-12
e @Give ELs the chance to take on new W@ yp summit

challenges and responsibilities - Tor lindsayenderson@dal.ca
create/support a culture of learning

o Hi Lindsay,
°

Traini ng . . It was great to meet you. I am looking forward to working

b AWWA/WE F You ng Professionals Summit with you! You are fantastic- the board loved you! I think
. . ing to be in the AC world fi —
« WEF Water Leadership Institute AR Lt b
* IDE progra ms -1 ntegratlon at EL level See attached, page 4. You can register for the YP summit
means it will be embedded in the future from here. Please book your flights and I will reimburse right

. . L away. ACWWA will cover flight, hotel and meals.
* Create scholarships or funding opportunities

* Encourage ELs to participate at board level
* e.g., Involvement with EDI committee,
strategic planning, conference planning Clara

Please let me know if you have any questions.

Thanks

!.1 r, _.-——'"-«r_“_ W — i - s _'._1.-"“——-‘_ - ¥

e
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Be open to innovative ideas and new ways of
thinking

* “The most significant barrier I've noticed so far
in the water industry is resistance towards new
ideas.”- Current EL student

* As senior or established leadership, be open to
new or other ways of thinking
What worked in the past for the
association might not work for the future
e Support leadership through
innovative/creative thinking, IDE

intentions
* New generation of EL's may have different
needs
L
e e e T W A R T
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Recoghize Emerging Leader contributions and
celebrate success

Atlantic Canada Water & Wastewater Association
. July 14, 2021 &
Congratulations to the 2021 ACWWA scholarship winners!

Lloyd Douglas Scholarship Winners: Meghan Swanburg (NS), Harry Spurrell {NL), Maggy McGrath
(PEI) and Soraya Moore (NL)

* Section Emerging Leader of the year award Bill Butler Scholarship: Emma Doucet (PEI)

Craig Kelman & Associates Scholarship: Victoria Hollohan (ML)

*  AWWA Awards 5 Under 35 - Outstanding Young Professional
Award (new)

e WEF - Outstanding Young Water Environment Professional
Award

* Many scholarships
 Emerging Leader spotlight in quarterly magazine

* Can you think of new ways to recognize and celebrate EL's?

-4
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Support and attend Emerging Leader events

LFN[.A:'-.:-.TEIJ
MATRHRS

YOUNG PROFESSIONALS EVENT

SPONSORED BY:

S EQUIPMENT LIMITED

2
i J_M“LWhﬂﬂ‘h oy ﬂfﬁ"# T —
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Provide and receive feedback

* Provide constructive feedback and guidance on
how to improve
e Be specific and offer actionable advice that
they can use to make positive changes

* Encourage emerging professionals to reflect on
their strengths and areas for growth
* Help identify their leadership qualities

* Ask for feedback in return from Emerging Leaders
- what do they need from you and the
association/federation to succeed?

* |IDE is key - needs vary
* Need to consider new generation -
millennial vs gen z

-4
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Benefits to the

organization & industry at
large




Emerging Leaders share innovative ideas

YOUNG PROFESSIONAL [
SESSIONS
ON THE

HaRIZ®N  YOUNG PROFESSIONAL SESSIONS | usu s s

Evaluating the Addition of Microarganisms into the influent of Wastewater Treatment
Facilities
zAC

Understanding the impacts o
domestic wastewater microlb me e reesions recica sesien « crgnied by the 1 Commis

which is an active group that offers engaging speaking, networking and Sponsored By:
g . , vulunluerllng oppertunities for members _uf the ACWWA \t\'ho are new to the Otk L s o air f technotogy to treat surface drinking Waber
COI l' I I ' I u nl Ies On ra pl =[)¢ waterand wastewater industry. The group is made-up of engineers, researchers, m saurces recavering from acidification
operators, technical sales people, and managers. This year we are pleased to EGUIPHENT LIMITED 7T AN SWIRAMER
offer our second virtual YP Session, where five YPs in our industry will give

monitorina techniques for WU\ scestons tchnical presentations iy G e o solds and
biochemical oxygen demand valses at Halifax Water's Dartmouth Wastewater Treatmant

H : H TAKING A CLOSER LOOK: ::(p"v::v LowWE
Ina Ct |Vat 10N ANALYZING THE LEAD AND COPPER CONCENTRATIONS IN NOVA SCOTIA SCHOOLS
i i i . x Kalll Hood Wastewater Treatment Facilities Effluent Discharge Impacts and Outlook to Surface
Kyle Rauch, Allison Mackie, Brian Middleton, } | prepicrme rHe occurnence o ceosmin i Lake waTer aiLlian sTanton
and Graham Gagnon Paul Bjorndahi
- % P Literature Review of the Potential Impacts of Climate Change on Boil Water Advisaries
Civil anc UV LEDs for Point of Use DI’II"IkII"Ig Watel | anEVALUATION OF BENCH AND PILOT-SCALE PRIMARY WASTEWATER TREATMENT in Canada i
Da|h0us A P“O‘ Study in Pond Inlet.] Nunavut PROCESSES TO MEET MORE STRINGENT WASTEWATER SYSTEM EFFLUENT REGULATIONS
Sydney Lowe
Predicting Drinking Water Advisories in Small Municipalities and First Nations
INVESTIGATION OF GRID TATION TO CE BIOLOGICAL Communities Using Artificial Neural Networks
TREATMENT PERFORMANCE AND MEET MORE STRINGENT DISCHARGE REQUIREMENTS COLE LARSON
Zachary Bishoff
DETECTION OF SARS-CoV-2 IN WA TER AND L SOLIDS IN A

CANADIAN PROVINCE WITH LOW PREVALENCE OF COVID-19

Emalie Hayes

e s J-qu_wwﬂu_ﬁq _.---.-|.|._--.—1‘,"_.__'_‘_"_‘|

(]

Centre for Water Resource Studies | Dalhousie University



Past EL successes = a better future

Diversity in

the Atlantic =&ire-ie.-
Canadian :s=w=

Water and .,;;“;;,,:*mna
Wastewater =

Industry

Jennie L. Rand,® Randy Lynn Newman,*
H

rominated, develoning
2 improve:

Centre for Water Resource Studies | Dalhousie University

A Canadian team researched how  ~

Diversity in the
Atlantic Canadian
Water Industry

ATLANTIC CANADA
WATER & WASTEWATER ASSOCIATION
‘ &\ Aantic Canada section  WEEEE

Jennie Rand, Randy . Havana ria & Grace

WEFMAX Hosted by the Atlantic Canada WWA @




Past EL successes = a better future

JournalAwwa

Cover Story

Halifax Water's Lead Service Line Replacement Program Gets the

Lead Out "
Wencs ek el ety Gl Samoson, A g Halifax Water makes the case for
First published: 04 March 2022 | hitps://doLorg/10.1002/awwa. 1862 its accelerated lead pipe removal
Read the full text > T POF b TOOLS o SHARE plan
LRl & zan viooororn  June 1, 2020 o Twitar | | 3 Facsbook
Key Takeaways =

Halifax, N.5., has been addressing concerns over lead in its water supply since the 1940s.
Today, there are about 3,500 private-side lead service lines (LSLs) in Halifax Water's
service area.

Research findings have guided Halifax Water in examining and modifying its approaches
to LSL replacement, corrosion control, and sampling protocol.

Motivated by recommended US Lead and Copper Rule revisions, Halifax Water updated
its lead removal program and later its Get the Lead Out program to be even more .
Comprehensive. Load plpes remoend from 1he groend b= Halitas et year. Photz: Tans Woodtord

PRICED OUT is the
Examinec’s
investigative

B =
w‘ki:"‘ —"-‘Lw w‘&n;‘_‘ dla.'—qql__-rw-___rﬂ -
B o - o= oS ah T o s
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Emerging Leaders are the future of the association

= |
W ‘Ea%zu N..:#u = :;—-—

Centre for Water Resource Studies | Dalhousie University

In the next 10 years, 37% of the
water utility workers and 31% of
wastewater utility workers will
retire

We need Emerging Leaders to
share knowledge and passion to
ensure safe and sustainable water
in the future...

Emerging Leaders look up to you
for mentorship and leadership!
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Thank you!
Lindsay.Anderson@dal.ca

Special thanks to Dave Galbraith & Clara Shea for inviting me to speak at
WEFMAX and for their continued support

CBRM _
Water (GMANTECH !B!! LUMINWLTRA aqU|

Utility

microbial monitoring technologies
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WEF Strategic Plan
MA Roll-Out [SlEinEy

Water Environment
Federation
the water quality people®


Presenter
Presentation Notes
Presenter Notes:
Explain that there will be interactive activities as smaller and larger groups; note sticky notes of different colors on each table; One color designated for each goal in the activities.
Identify a designated person to ensure all flip chart (sticky notes) are collected and documented
Ensure designated note taker documents verbalized discussions.
Have a designated picture taker to capture both large and small group activities; pictures taken from multiple perspectives to show interaction.

Meeting Material Needs: 1) Sticky 3M Flip Chart; 2) Three colors of notecard size sticky charts: 3) Bold pens; 4) Strategic plan cards and handouts


Task Force Charter:

With the release of WEF’s new strategic plan in WEFTEC 2022, there will be a need to distill the relevant
contents of this plan to the Member Associations. This task force will strategize how best to connect WEF’s
strategic plan to Member Associations. While we assume that WEF already has a comprehensive

communication plan for WEF membership, this Task Force will focus on effective communication of relevant
actions out of the plan to Member Associations.

Casey Gish Kam Law Amy Baker Mark Poling
Doug Pike Leigh Thomas Steven Haley Goddard
Drangsholt
Erin Longworth | Leanne Scott Ellen Frketic Janine Burke-
Wells
Diane Mike Welke Bill Davis Mandy Sheposh

Grossenheider

Resources: Strategic Plan (SP) information on
www.wef.org/amplify and www.wefwaterfuture.org

Water Environment )
\\ Federation wwef

the water quality people®


http://www.wef.org/amplify
http://www.wefwaterfuture.org/

 WEF Strategic Plan — Mission & Vision
* Strategic Plan Goals
* Review
AGENDA  Table Group Activity and Sharing
e Strategic Plan Core Values
* Review
e Large Group Discussion and Sharing

» Key Takeaways & Messages

Water Environment
Federation
the water quality people®


Presenter
Presentation Notes
5 Min Overview Strategic Plan Mission, Vision and Goals
20 Minute Goal Activity (Three Groups divided between each goal) – Make sure that people from the same MA are separated into different groups – Separate the room into thirds and assign a Goal to each
15 Minutes: 5 Minute Per Goal Sharing x 3
5 Minute on Core Values Discussion
5+ Minute on Key Takeaways and Messages


WEF Strategic Plan

Our Mission Our Vision
Inspiring the water community Life free of water
in pursuit of human and challenges

environmental well-being

Ovur Three-Year Outcome Statement

Amplify the stories of water to grow,
strengthen, and diversify the water community

Water Environment
Federation
the water quality people®


Presenter
Presentation Notes
Presenter Notes: Provide Overview of the Strategic Plan Theme (Life Free of Water Challenges), Mission and Vision


WEF Strategic Plan

Mission: Inspiring the Water

Community
in Pursuit of Human and
Environmental Well-Being

ederation
e water quality people®


Presenter
Presentation Notes
Presenter Notes: Focus on how MAs are essential to achieving the mission.


WEF Strategic Plan
Vision: Life Free of
Water Challenges



Presenter
Presentation Notes
Presenter Notes: Focus on how MAs are essential to achieving the vision.



Our Strategic Goals

Goall

Attract and develop a
diverse and passionate
water workforce

Goal 1 Strategies

l. Raise public awareness about

the importance of water and
the water workforce

. Reduce barriers to workforce
entry and retention

. Provide extraordinary
opportunities for connection,
growth, and education

. Cultivate strategic
partnerships

Goal 2

Cultivate a purpose-
driven community

to sustainably solve
water challenges for all

Goal 2 Strategies

1. Drive connection and
collaboration for the
development of innovative
solutions

. Deliver best-in-class
member experience

. Creatively develop and
deliver content and
programming

Goal 3

Lead the transformation to
the Circular Water Economy

Goal 3 Strategies

1. Convene stakeholders to craft
WEF’s Circular Water Economy
framework and best practices

. Proliferate WEF's Circular Water
Economy framework and best
practices

. Champion adoption of Circular
Water Economy

. Eliminate barriers to Circular Water
Economy adoption

wwef

connecting ideas | in

Water Environment
Federation
the water quality people®



Presenter
Presentation Notes
Presenter Notes: Overview of strategic goals that will be focused on individually in the next slides with group activities.

Divide into three groups for each goal. 
Sticky notes color designated to specific goal
Ideas to be documented on sticky notes and communicated to presenter.
Request that each group designate a presenter; presenters will be required to identify key points to present to larger group.
All sticky notes to be collected on sticky flip charts specific to each goal.


WEF Strategic Plan - Goal 1

Goal 1: Attract and Develop a Diverse and Passionate Water Workforce

What Does Your

MA Do In Support
of Workforce
Development?

WEF Does in
Support
Workforce
Developmen

W, 4 Water Environment
W, Federation

the water quality people®



Presenter
Presentation Notes
Presenter Notes: In support of Goal 1, through group activity; note sticky notes of different colors on each table; One color designated for each goal in the activities.

Record (sticky notes provided) how your MA works to support workforce development
Record (sticky notes provided) ideas about you feel WEF does in support Workforce Development



WEF Strategic Plan - Goal 2

Goal 2: Cultivate a Purpose-Driven Community to Sustainably Solve
Water Challenges for All

Experience

Creatively Develop/Deliver Content
and Programming

W 4 Water Environment

W Federation

v the water quality people®


Presenter
Presentation Notes
Presenter Notes: In support of Goal 1, through group activity; note sticky notes of different colors on each table; One color designated for each goal in the activities.

Record (sticky notes provided) what our MA does to cultivate a purpose driven community
Record (sticky notes provided) ideas about what do you feel WEF does to cultivate a purpose driven community



Goal 3: Lead the Transformation to the Circular Water Economy

What Does Your

Convene Stakeholders to Craft WEF's Circular

W £ - < and BP MA Do to Lead
ater Economy Framework and BPs the Circular Water
Proliferate WEF”s Circular Water Economy Economy Effort?

Framework and BPS

Champion Adoption of Circular Water What Do You Feel

Economy WEF Does to Lead
the Circular Water \

Eliminate Barriers to Circular Water Economy
Adoption

Economy Effort?

Water Environment
Federation
the water quality people®



Presenter
Presentation Notes
Presenter Notes: In support of Goal 1, through group activity; note sticky notes of different colors on each table; One color designated for each goal in the activities.

Record (sticky notes provided) what our MA does to Lead the Circular Water economy effort
Record (sticky notes provided) ideas about what you feel WEF does to lead the Circular Water Economy Effort?



WEF Strategic Plan - Goal 1

Notes:

\, Federation
water quality people’


Presenter
Presentation Notes
Presenter Notes: Use this Slide to display examples of shared information and ideas from the activity.  Purpose is to highlight but not collect all.  
Designate an assistant to ensure all notes are collected from the flip chart collection of sticky notes.
Designated note taker should document any voiced thoughts in addition to written notes (sticky notes collection)



WEF Strategic Plan - Goal 2

Notes:

\, Federation
water quality people’


Presenter
Presentation Notes
Presenter Notes: Use this Slide to display examples of shared information and ideas from the activity.  Purpose is to highlight but not collect all.  
Designate an assistant to ensure all notes are collected from the flip chart collection of sticky notes.
Designated note taker should document any voiced thoughts in addition to written notes (sticky notes collection)



WEF Strategic Plan - Goal 3

Notes:

\, Federation
water quality people’


Presenter
Presentation Notes
Presenter Notes: Use this Slide to display examples of shared information and ideas from the activity.  Purpose is to highlight but not collect all.  
Designate an assistant to ensure all notes are collected from the flip chart collection of sticky notes.
Designated note taker should document any voiced thoughts in addition to written notes (sticky notes collection)



WEF
Circular Water
Economy Summit

shaping the business of water

July 18-20, 2023 | Nashville, Tennessee USA

sand en

identify new solutions to managing water p

Participan | come away with a clear sense of how they and their
organizatio N implement a circular water system and help

shape the business of water.

Register for the Circular Water Economy Summit :
www.wef.org/events--education/conferences/circular-water-economy-summit/

Water Environment
Federation
the water quality people®



http://www.wef.org/events--education/conferences/circular-water-economy-summit/

Our Core Values

Lead boldly with
Purpose ang agility

Collaborate for
collective impact

Water Environment
\s Federation
the water quality people’


Presenter
Presentation Notes
Presenter Notes: Overview of Core Values presented.  Discussion to occur on next slide.


WEF Strategic Plan - Core Values

Lead Boldly with

Purpose and Agility Discussion:
How Does and/or
Focus on Customers How Can Your MA
Through Empathy & Incorporate WEF’s
Services Core Values to the
Collaborate for Benefit of the MA and
Collective Impact WEF Mission?

Integrate Diversity,
Equity & Inclusionin
AllWe Do

) aWater Environment
\_Federation
" the water quality people®


Presenter
Presentation Notes
Presenter Notes: Quick discussion with group to think about how their respective MAs apply WEF’s Core Values.  
Intended to be more of a “touching on the topic” and not an in-depth activity.
Where has your MA been successful with some of these core values?
Designated note taker should document any voiced thoughts.


Key Takeaways & Messages

WHAT KEY WHAT
TAKEAWAYS MESSAGES
FROMTODAY'S REGARDING THE
EXCHANGE WEF STRATEGIC

WOULDYOUR PLAN ROLLOUT
MA LIKETO ARE IMPORTANT

SHARE WITH TO CONVEY TO
WEF WEF
LEADERSHIP? LEADERSHIP?

, Water Environment
W, Federation
" the water quality people®


Presenter
Presentation Notes
Presenter’s Notes: Wrap-up discussions to gain any additional thoughts on key takeaways from both this presentation and the WEFMAX overall.
Focus is to collect any thoughts on messaging back to WEF board/leadership as it relates to the Strategic Plan.
This could include further defining the Circular Water Economy concept in WEF literature.  - Next slide links to the upcoming summit.
What sticks out for you, new ideas, things you resonated with?


Water Environment
Federation

the water quality people®

THANKYOU FORYOUR

o

Federation

the water quality people®

Water Environment 4
wwefmay




Tools & Resources

wwefmay

connecting ideas | inspiring leaders



http://www.wefwaterfuture.org/
http://www.wefwaterfuture.org/
http://www.wef.org/amplify

WEFMAX Wrap

Stephen Sanders, Board Trustee
Water Environment Federation

Jason Phillips, Chair
Atlantic Canada WWA

Water Environment )
\_ Federation wwefmas

the water quality people®
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