
WEFMAX Denver

Improving MAs through 
Member Engagement and Service 

Thursday May 4, 2023



WELCOME!
Thank you to WEFMAX-Denver Planning Team:
• Rob Staton, Black & Veatch
• Dan Freedman, Metro Water Recovery
• Sarah Vander Meulen, Dewberry
• Stephanie Segler, Black & Veatch
• Becca Chapa, Black & Veatch
• Jose Velazquez, AE2S

And to Jeff Berlin, Carollo Engineers, Inc. 



Get your phones out!
Be the first to answer six questions about Denver correctly and get a prize!

QR Code to go here



Taste of RMWEA



WEFMAX-Denver Sponsors

Thank you so much!



WEF Message
Corey Williams, WEF Board of Trustee

Thursday May 4, 2023



WEF STRATEGIC PLAN



Inspiring the 
water community 
in pursuit of human 
and environmental 
well-being

Our Mission



Our 3-Year Outcome

Amplify the stories of water to grow,
strengthen, and diversify the water community.



Presenter
Presentation Notes
Empathy and service in goal 1… can they get to work, do they have the clothing, the child care access, etc. - do they understand the career opportunity, understand the mission 
Empathy and service in goal 2… water and sanitation are global and basic human rights – talk about purpose… 
Empathy and service in goal 3… we are not the sole keepers of good ideas – our customers ARE our stakeholders 



Our Core Values

Lead boldly with 
purpose and agility

Collaborate for
collective impact

Integrate Diversity, 
Equity, and Inclusion 
in all we do

Focus on our 
customers
through empathy 
and service



Engagement and Service

Identify the
Passion

Be the
Village Idiot

Serve the
Servant

Embrace the
Uniqueness of Volunteerism





Thank You





Format and Approach for the day

• WEFMAX Reimagined 

• Maximize discussion
• Focused topic
• Provide documentation of next steps





WEF STRATEGIC PLAN



Our Core Values

Lead boldly with 
purpose and agility

Collaborate for
collective impact

Integrate Diversity, 
Equity, and Inclusion 
in all we do

Focus on our 
customers
through empathy 
and service





Attract and develop a 
diverse and passionate
water workforce

Goal 1

Goal 1 Strategies
1. Raise public awareness about the 

importance of water and the water 
workforce

2. Reduce barriers to workforce entry 
and retention

3. Provide extraordinary opportunities 
for connection, growth, and 
education

4. Cultivate strategic partnerships



Goal 2

Cultivate a purpose-driven 
community to sustainably 
solve water challenges for all
Goal 2 Strategies
1. Drive connection and collaboration 

for the development of innovative 
solutions

2. Deliver best-in-class member 
experience

3. Creatively develop and deliver 
content and programming





BREAK



MA Member Engagement and Service  
Moderated Panel



Member Association Panel

• Member Engagement and Development – Marc Rosso (NWEA)

• Gaps in Member Engagement  – Hannah Fodor (RMWEA)

• What Do Yps/Eps Want from a Professional Organization? – Tina 
Sheikhzeinoddin (Alabama’s WEA)

• Member Association Staff day-day Needs – Leigh Blecki (VWEA)



Marc Rosso, PE
Treasurer, Nebraska Water Environment Association

Chair of the Nebraska Section of the American Water Works Association
Past Member of the AWWA Membership Engagement & Development Committee 

https://ltu.lincoln.ne.gov/


Membership Engagement & Development. What is it?

Engaged Members Help Recruit, Retain and Maintain Members

Levels of Engagement

Committed Leaders, Lead the organization

Reliable Regulars, Committee Chairs

Fully Engaged Volunteers, Believers and fans

Short-term Contributors, Volunteering

Episodic Contributors, Might make a presentation

Shoppers, Occasional contact

The word engagement 
conjures up a number of

thoughts, doesn’t it? 

A young couple getting 
serious about getting 

married. 

Or maybe you have a 
dinner engagement this 

weekend. 

Various definitions of 
engagement include “to 

be involved in activity,” or 
“to be greatly interested,” 

or “being in gear.”



AWWA MEDC Engage Page

Engaged Members Stay Members



What Kinds of Things Can Members Do?

Membership Offerings Menu Give Members Choices



Collaboration with NWEA/NSAWWA/APWA/SWANA

Association Activities Bring the Industry Together



THANK YOU FOR YOUR 
PARTICIPATION

Marc Rosso, PE
Phone:  531.207.3244

mrosso@lincoln.ne.gov 



Gaps in Member 
Engagement

Hannah Fodor, RMWEA President



Wyoming

Colorado

New 
Mexico

>1,050 miles long
16 hours driving
Over 8 hours flying



Overall Membership

Steady through early 2020 

-0.3%
-3.6%

-11.2%
0.9%



Membership by State

1076 members
83% 

32 members
2% 

85 members
7% 

110 members
8% Other

Population by State (2021)
Wyoming:           578,803
New Mexico:  2,116,000
Colorado:         5,812,000



Membership by Category

1%

57%
27%

11%

4%

Academic

Professional

PWO

Other or Unknown

Student



Membership by Ethnicity
9, 2% 2, 0%

17, 3%

496, 86%

39, … 12, 2% 2, 0%

African-American (not of
Hispanic origin)

American Indian or Alaska
Native

Asian

Caucasian

Hispanic/Latino

Other

Pacific Islander or Native
Hawaiian

Ethnicity
Colorado, 

2021

New 
Mexico, 

2020
Wyoming, 

2020
Caucasian 65.2% 36.3% 81.4%
Hispanic/Latino 22.3% 47.7% 10.2%

African-American 3.7% 2.2% 0.9%
Asian 3.1% 1.8% 0.9%
American Indian or 
Alaska Native 0.3% 10.0% 2.4%

Native Hawaiian or 
Pacific Islander 0.1% 0.1% 0.1%
Other 5.2% 1.9% 4.0%



Membership Engagement Gaps
• Industry/Membership category

• How do we compare with WEF 
membership?

• What should RMWEA’s goals be?
• Not clear on industry-wide diversity
• “Gaps” differ by each state

• Challenges
• Geographical
• Demographic
• Population

• What’s going well
• Great active participation by 

operators and utilities
• Active YP Committee
• Active student chapters



Acknowledgements
• Emilie Abbott, Trustee & Membership Committee Chair
• https://www.statista.com/statistics/594284/colorado-

population-ethnicity-race/
• https://www.census.gov/library/stories/state-by-state/new-

mexico-population-change-between-census-decade.html
• https://www.census.gov/library/stories/state-by-

state/wyoming-population-change-between-census-
decade.html



Tina Sheikhzeinoddin

What Do YPs/Eps/Students Want 
from a Professional Organization? 



AWEA

• About
• Size
• Conference 
• Goals
• About WEF grant



Young Professionals

• Learn about the group and the opportunities
• Community
• Networking-why? 
• Lunch and Learns- Communication skills, Finance..etc.
• Growth opportunities
• What are you missing out if you don’t join? Can if get those things from 

other places?
• Support
• Legacy



Students

• Career path options
• Connections for internship/jobs
• Scholarships
• MA support
• SWAG

Ideas: Water award given by university, having a cord for graduation..



Increase Student , YP and EP Membership
• Gear your MA conference towards students-job fair, game night social, student 

poster competition, students presenting, dedicated “meet the boss” event

• Develop relationships with professors—competing with other student organizations 
and conferences

• “Not only happy hour”- Have YPs hold technical sessions-not just social events  

• Figure out what works and doesn’t– casual after work events and lunch and learns 
during the day

• Provide money, time, and resources to the group















THANK YOU FOR YOUR 
PARTICIPATION



Leigh Blecki





• Continuity/Institutional Knowledge
• Learn from MAs, WEF and other 

associations
• Staff training



• Events that provide value by growing member knowledge and network
• Feeling like they contributed
• Accessible events

• Lack of support or communication
• Not clear what they signed up for
• Feel there is no value





THANK YOU FOR YOUR 
PARTICIPATION



HOD Nominating Committee 
Update

Scott Aurit



HOD Nominating
Committee





















Lunch

- Change tables 

- Find your assigned mentor/mentee



WEF Topics



WEF Panel

• What Does Member Engagement Mean to WEF – Aimee' Killeen (WEF)

• How Can 5S Engage Members  – Scott Aurit (NWEA)

• DE&I Network Call – Haley Goddard (PNCWA)

• WEF Awards Engagement – Carol Martinson (RMWEA)







IMPACT
by







#wefwaterstories





THANK YOU FOR YOUR 
PARTICIPATION





SELECT SOCIETY OF SANITARY SLUDGE 
SHOVELERS

The honor of induction into the "5 S" society is bestowed on members who 
contribute outstanding service to the success and progress of their associations by a 
vote of current members of the NWEA Select Society of Sanitary Sludge Shovelers

New members receive the accolade of "elevation on the official shovel to the highest 
ridge on the sludge bed, with the title of Select Sludge Shoveler and all the honor, 
atmosphere, prerequisites, and dignity pertaining thereto.









5S CEREMONY – HAVE FUN, BUT KEEP IT 
CLASSY AND RESPECTIVE OF THE HONOR 



THANK YOU FOR YOUR 
PARTICIPATION



MA DE&I Network Call
WEF House of Delegates



What Is It?

An initiative of the HOD DE&I Committee in 
response to feedback received from Member 

Associations during the 2022 DE&I focused 
WEFMAX in Fargo, ND.



Who’s Invited?

DE&I leaders, representatives and interested 
parties from WEF MAs.



Goals
Connect DE&I leaders, representatives and 

interested parties from WEF MAs to:

1. Share best practices 
2. Share resources 
3. Crowdsource solutions
4. Provide peer support



50-90+ Participants



Live Polls/Discussion



MA Sharing



MA DE&I Toolkit



Get Involved

• Next call: July (TBD)
• Join the CommUNITY: “MA DE&I Networking 

Group”



MA DE&I Network Call
WEF House of Delegates



Carol Martinson, Awards Chair









BREAK



Brainstorming Solutions

Call to Action :

1. How can you promote membership using your water story?

2. How does it feel to be invited into the water community?

3. How do you make someone feel invited into the water 
community?

4. How can you be a more approachable member?



Next Steps – Action Plan



Day 1
Wrap - Up
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